Question 4: Decision-Making (6 pts) Word limit: 300 words 
The incident below describes a decision that was made in an organization. Read the incident carefully. Then, identify two (2) specific elements of boundedly-rationality, decision biases, and/or disadvantages of group decision-making that are demonstrated in the decision-making process that is described in the incident. Provide a rationale for your choices and use information from the incident to support your answer.

 Recovering Market Share at Sweets & Treats

 The CEO of Sweets & Treats had recently noticed that they were losing market share compared to their competitors and she concluded that the main problem was the plastic packaging on their candies and chocolate bars, which was environmentally unfriendly. She called together her executive team and told them that they needed to figure out a way to make their packaging more environmentally-friendly or the loss to their market share would put them out of business. The VP of Operations commented that Sweets & Treats was only doing what 90% of other companies were doing and was unconvinced that plastic packaging was the problem. At that point, the CEO pointed to results of a recent focus group that had been conducted with millennials and she said that all she could remember was one vocal person who could not stop talking about how their packaging was polluting the world’s oceans and killing the fish. The VP Sales & Marketing then forcefully suggested they use recycled plastic instead of new materials to make their packaging and try to “sell” this as reducing the overall carbon footprint of the company. He argued that this would be enough to recover their lost market share, even if it didn’t really reduce the amount of plastic in the ocean. Everyone else was quiet and no one contradicted him. The VP of Operations wanted to say the he thought they needed to change their products, not their packaging, but he Word Limit: 200 words Word Limit: 300 words looked around the room and no one else seemed to want to consider any other options. So, he kept quiet too. “Well, it’s settled then” the CEO said “We all agree. Using recycled materials should be good enough to recover our market share and that’s what we need to do at this point. I trust you will all do your best to help make this happen.” 

Question 5: Ethics (5 pts) Word limit: 250
 The current pandemic brings to the surface questions about presenteeism (i.e., attending work when ill and not working at full capacity). Many organizations still require employees to physically go to work (e.g., supermarkets, hospitals, manufacturers and suppliers of essential goods) and many other organizations are asking people to work from home. At the same time, employees may be ill due to COVID-19 symptoms, and also due to many other illnesses, including other less dangerous colds, flus, and bacterial infections, and/or mental health problems, among other chronic illnesses, and may not be able to work at full capacity. Identify one (1) cause of unethical behaviour that may influence an employee’s decision to engage in presenteeism when they are working from home or at the office, and provide a rationale as to why this cause could be relevant in the current situation. Discuss whether you believe that it is ethical or unethical to engage in presenteeism during the pandemic. Apply the concept of ethics, as defined in this course, as well as concepts related to the nature of ethical misconduct and its causes to answer this question. 

Question 6: Conflict and Stress (10 pts, 5 pts for 6a and 5 pts for 6b) Word limit: 500 (250 for each part)
 The incident below describes a conflict that was eventually resolved. It also describes stressors that were faced and how individuals reacted to those stressors. Read the incident carefully. Then, answer the two (2) questions that follow. Note that the gender-neutral pronoun “they” is used in the singular in this incident. 

Annual Performance Review Day It was that time of year again at Vanguard Organization: annual performance reviews. One manager in particular faced a whole day of performance evaluation meetings and worried about what lay ahead. If the evaluations did not reward employees fairly, then valued employees could quit. On the other hand, if too many rewards were given out, the manager would blow the budget and risk being fired. In the first meeting of the day, the employee walked in and explained how they thought they had exceeded performance expectations over the past year and deserved a raise to recognize their good work. The manager responded by explaining that the employee’s performance met expectations, but did not exceed them, and that the budget for bonuses was severely limited. Then, the employee and the manager argued about whether the employee would get a raise or not. The employee provided more detail about their accomplishments, explained how important it was to them for their good work to be recognized. The manager reiterated the company’s perspective on its performance standards and re-emphasized the need to meet their budgetary constraints. After a long and heated discussion, the employee accepted a revised appraisal that did acknowledge their good performance, but with no bonus or raise. The employee did have a great deal of respect for the manager and did not want the manager to go over budget if the company could not afford it. The employee also expected to work under the manager for at least another year, so they did not want to be too aggressive and ruin the chance of a bonus in the future. The manager breathed a sigh of relief when the meeting ended, but no sooner had the first employee walked out, a second employee was knocking on the manager’s door for their scheduled meeting. The second employee also came with a long list of their accomplishments in hand and gave a 30-minute speech to the manager about why they deserved a bonus and how competitor companies were recruiting them. This time the manager agreed that the employee’s performance had exceeded expectations and really did not want them to take one of the competitors’ offers. Still, there was no money in the budget for a bonus and the manager did not know what to do. After a long awkward pause in the conversation, the employee asked if the manager would consider giving them an extra week of paid vacation instead of a bonus. This would allow the employee to achieve their goal of a fair reward for their work and would allow the manager to reach their goal of not exceeding the available budget. The manager agreed to grant the employee the extra vacation and felt relieved that the company probably would not lose this valuable employee. By the time the second employee walked out, it was barely 10:30am and the manager was already drained. As the third employee knocked on the door, the manager wondered how they were going to make it through the rest of the day. Every employee seemed to want their own personal deal and the manager simply didn’t have the energy, or time, to consider all their individual accomplishments and demands. The boss wished they had a bigger budget, so they could just give everyone a bonus and be done with the whole process. 
Question 6A: Identify the modes of conflict management that were adopted by the each of the two employees in the incident, and provide a rationale as to whether they were appropriate, or not, given the situation. 

Use information from the incident to support your answer. 

Question 6B: Identify two (2) stressors that were being faced by the manager in the incident and provide a rationale for your choices. Use information from the incident to support your answer. Recommend one (1) solution to manage stress in this case based on OB concepts or theories. 

Question 7: Choice of various topics (5 pts) Word Limit: 250 words 

Please choose one (1) of the OB topics below and reflect on your personal experience with it. Then, please describe your experience with the chosen topic and do one (1) of the following: • explain how OB concepts and theories have helped, or could help, you to better understand your experience OR • explain what you could have done differently using OB knowledge to obtain a more positive outcome in the situation. You must apply at least two (2) concepts from the course in your answer. 

Topics: 1. Decision-making: you had to make a decision and may have been affected by bounded rationality or decision biases 2. Ethics: you faced an ethical dilemma or observed someone acting unethically 3. Conflict: you had a conflict with someone or witnessed a conflict between two individuals or groups 4. Stress: you faced stressors and experienced stress and stress reactions

